BYSA Board Meeting— 10/14/2025

Review 1st

Ckets. Motion

bar. Approved

Coaches

Time Topic Speaker
7:30-7:35 PM | Gather
7:35-7:40 PM Previous Meeting Minutes motion to susp. Lemieux 2nd Silby [ Chaves
7:40 - 7:55 PM | President’s Update Grassa
e Fall Rec - 3 weeks remaining Travel Program
e Travel Program progress/observations thus far Phase.
e Board Nominations/Voting _
e 2026 Revs Season Tickets motion - $3,216 Revs. Season ti
Appm\/pd
7:55-8:45 PM | Travel Coach Voting Board
® Bl;g Executive Session begins 7:48pm. Ends @8:25pm.
e USB
e U16B
8:45-9:00 PM | Officer Reports Board
e Communications Update (Johnson)
e Events (Langone/Fisher)
e Fall Rec (Besse) Picture Day 10/18
e Junior Board (Lemieux/Fisher)
e Risk Management (Fisher)
e DOC/Girls Program (Martin)
e Boys Program (Takacs)
e Travel Registrar (Rebello)
e Clinics (Chaves) New Coaches Kit and Black Player
e Purchasing/Merchandising (Ellis) Kits
e Treasurer’s Report (Girard)  Motion for 9 Month Fisdal Year for this y
e Indoor Soccer (Silby) .
e Tournaments (Cohen) Dome League Game Paymen{s going through
9:00 - 9:05 PM New Businegéecu“ve Session begins at 9:04pm and ends 9:2§ Bard
9:05 PM Upcoming Meetings/Dates Grassa

e Black Hat Night/Fundraiser - 10/18
SSSL Meeting - 10/207?

[ J
e General Meeting - 10/21
e Board Meeting - MONDAY! 11/10

Meeting Adjouvlned 9:34pm.



motion to susp. Lemieux 2nd Silby 

Revs. Season tickets. Motion Approved 

Executive Session begins 7:48pm. Ends @8:25pm.

Picture Day 10/18

Travel Program Review 1st Phase.

Dome League Game Payments going through Coaches

New Coaches Kit and Black Player Kits

Motion for 9 Month Fiscal Year for this year. Approved

Executive Session begins at 9:04pm and ends 9:28pm.

Meeting Adjourned 9:34pm. 


BYSA Board Meeting— 9/9/2025

Time Topic Speaker

7:30 -7:35 PM Gather

7:35-7:40 PM | Previous Meeting Minutes Chaves

7:40 - 7:45 PM | President’s Update Grassa
e Be ready for travel season and new guidelines

e Fall Rec support needed weekly
e SSSL Update - new statement
e BSU partnership opportunity
e Revs tickets renewal
7:45 - 8:45 PM | Officer Reports Board

e Communications Update (Johnson)
Events (Langone/Fisher)

Fall Rec (Besse)

Junior Board (Lemieux/Fisher) - sweatshirts?
Risk Management (Fisher) -
DOC/Girls Program (Martin)

Boys Program (Takacs)

Travel Registrar (Rebello)

Clinics (Chaves)
Purchasing/Merchandising (Ellis)
Treasurer’s Report (Girard)

Indoor Soccer (Silby)

Tournaments (Cohen)

8:45-9:00 PM | BYSA Committees Updates Committees
e 25-26 Travel Program (Martin/Takacs)

e U4-U8 Approach/Review (Rocha/Walden)
e Facilities improvement (Grassa)

9:00 - 9:05 PM [ Upcoming Meetings/Dates Grassa
e General Meeting - 9/16

SSSL Meeting - 9/22

Revs Night - 9/27

Volunteer Appreciation Night - 10/3
Board Meeting - 10/13




BYSA Board Meeting— 8/18/2025

Time

Topic

Speaker

7:30 -7:35 PM

Gather

7:35-7:40 PM

Previous Meeting Minutes

Chaves

7:40 - 7:45 PM

President’s Update

2025-26 Kickoff

Indoor Soccer (delinquencies/rentals/leagues)
Upcoming Nominations/Board Vote
Committees (Website)

Grassa

7:45-9:00 PM

Officer Reports
e Purchasing/Merchandising (Ellis)
Clinics (Chaves)
Treasurer’s Report (Girard)
House League Registrar (Besse)
Indoor Soccer (Silby)
DOC/Girls Program (Martin)
Boys Program (Takacs)
Travel Registrar (Rebello)
o U16G Age Group Coordinator - Langone
e Risk Management (Fisher)
e Junior Board (Lemieux/Fisher)
e Tournaments (Cohen)
[ J
[ J

Communications Update (Johnson)
Events (Langone/Fisher)

Board

9:00 - 9:05 PM

Upcoming Meetings/Dates
e SSSL Meeting - 8/18
General Meeting - 8/19
SSSL Champs Sweatshirt Party - 8/29
Field Day - 8/30
Sept Board Meeting - 9/9
Revs Night - 9/27

Grassa




BYSA Board Meeting— 6/10/2025

Time Topic Speaker

7:30 -7:35 PM Gather

7:35-7:40 PM | Previous Meeting Minutes Chaves

7:40 - 7:45 PM | President’s Update Grassa
e SSSL Playoffs/Challenge Cup/End of Season

7:45 - 8:00 PM | Motion/Vote - 2025-26 Travel Program Guidelines Martin

8:00 - 8:15 PM | Motion/Vote - 2025-26 Travel Coach Application Fisher

8:15-8:30 PM | Motion/Vote - 2025-26 Coordinators Board

e U8 B/G - Walden

e U10 B/G - Rocha/Weigold
e U12 B/G - Chaves/Besse
e U14 B/G - Ellis/Rocha

8:30 - 8:45 PM | July 4th Parade Planning Johnson
8:45-9:00 PM | 2025 Fall Rec Program Launch Besse
9:00-9:15PM | Event Prep Grassa
e 6/10 - 6/14 (Parking Lots, Line fields, goals, Snack
shack)

e 6/15-6/22 (Finish fields, tents, porta potties, golf
carts, balls, merchandise, staff/jr board t shirts)

e 6/23 - 6/27 (Challenge Cup - create u8/u10 fields,
goals, porta potties, cafe madeline - challenge cup,
playoffs)

e Challenge Cup vendors - chase Dan

e Revs - libby for challenge cup?

e Jumpy house - good idea, not this year

9:15-9:25 PM | Officer Reports Board
e Updates
e New Business

o Venmo badges

o Qr code for rec registration
e Financial Aid

9:25-9:30 PM | Meeting Close/Next Meetings Grassa
e General Meeting - 6/17

e SSSL Meeting - 6/23

e August Board Meeting - 8/12




BYSA Board Meeting— 5/13/2025

Time Topic Speaker
7:30-7:35 PM | Gather
7:35-7:40 PM | Previous Meeting Minutes Chaves
7:40 - 7:50 PM | President’s Update Grassa
e Spectator Behavior
e Coaches Behavior
e Player Language
e SSSL Player Passes/Roster Moves
e Dome delinquencies
7:50 - 8:10 PM | Officer Reports Board
e Treasurer’s Report (Girard)
o John Deere
e Junior Board (Lemieux/Fisher)
e House League Registrar (Besse) - Spring
Instructional
e Indoor Soccer (Silby)
e Merchandising (Ellis)
e Tournaments (Cohen)
e Communications Update (Johnson)
e Travel Registrar (Rebello)
e Risk Management (Fisher)
e DOC/Girls Program (Martin)
e Boys Program (Takacs)
e Events (Langone/Fisher)
e Clinics (Chaves)
8:10 - 8:55 PM | BYSA Committees Updates Board
e 25-26 Travel Program (Martin/Takacs)
e U4-U8 Approach/Review (Rocha/Walden)
8:55 PM Meeting Close/Next Meetings Grassa

e General Meeting - 5/20
e SSSL Meeting - 5/19 (In Person)
e Board Meeting - Monday, 6/9




BYSA Board Meeting— 4/7/2025

Time Topic Speaker

7:30 -7:35 PM | Gather

7:35-7:40 PM | Previous Meeting Minutes Chaves
7:40 - 7:50 PM | President’s Update Grassa
e Field Day

e Revs U10/U12 Day
e Week 1 SSSL Travel

7:50 - 8:20 PM | Officer Reports Board
e Treasurer’s Report (Girard)

e Junior Board (Lemieux/Fisher)

e House League Registrar (Besse) - Spring
Instructional

Indoor Soccer (Silby)

Merchandising (Ellis)

Tournaments (Cohen)

Communications Update (Johnson)
Travel Registrar (Rebello)

Risk Management (Fisher)

DOC/Girls Program (Martin)

Boys Program (Takacs)

Events (Langone/Fisher)

Clinics (Chaves)

8:20- 8:55 PM | BYSA Committees Updates Board
e 25-26 Travel Program (Martin/Takacs)

e U4-U8 Approach/Review (Rocha/Walden)
e Facilities improvement (Grassa)

8:55 PM Meeting Close/Next Meetings Grassa
e General Meeting - 4/15

e SSSL Meeting - 4/28

e Board Meeting - Tuesday, 5/13




BYSA Board Meeting — 3/10/2025 (Virtual)

Time

Topic

Speaker

7:30 -7:35 PM

Gather

7:35-7:40 PM

Previous Meeting Minutes
- Load annual meetings if we can find notes - Annual
report
- Need to post
- Need 2023, 2022 (missing dec), 2024 (missing dec)

Chaves

7:40 - 7:55 PM

President’s Update
e SSSL Schedule issues
e Upcoming reschedule deadline
e Updated Referee Abuse Prevention Policy (Policy
531-9)
Parking Lot clean-up - Budget discussion
NEW Operational Risk - TOPSoccer
o Bromley family
o Look at registrations - compare to past
seasons
o How do we communicate differences
between programs
o Email to registered players
Revs U10/U12 Tickets
Field Day/Revs

Grassa

7:55-8:30 PM

Officer Reports

e Treasurer’s Report (Girard)

o $7k field expenses/services

o Form for state

o Annual report filings (procedure)

o $360 from revs - back to BYSA
Junior Board (Lemieux/Fisher)

o Applicants

o How to deploy

o Meeting on 3/23
House League Registrar (Besse) - Spring
Instructional

o 100+ registration

o Above grade 1+2 are low

o Biggest holes - 3/4/5/6 girls, 1 and 2 boys
Indoor Soccer (Silby) - Not on
Merchandising (Ellis) - Not on

o Has spring instructional jerseys
Tournaments (Cohen) - Not on

o Do we post the tournament to MYSA?

Board



https://docs.google.com/spreadsheets/d/1aPZtUTbdPqGZbybuM2x2Rui39uq1xxHT7tQOST2jrKU/edit?usp=sharing

e Communications Update (Johnson)

o Summer camp - hold off

o Snack shack - Amy availability

o School flyer? Meg to check what we have

used in past
e Travel Registrar (Rebello)

o 449 players

o 88/449 need to accept placement/pay

o Harsh owes Andrew for the total # of spring

BYSA players
e Risk Management (Fisher)

o Badges printed for travel

o Sentinfo to Sl volunteers
e DOC/Girls Program (Martin)

o No more post game handshakes
Pre-game soccer handshakes/statement
Video from MYSA?

Procedures for handshakes
Coaches clinic in Taunton (grassroots)
Comms to coaches for districts

o U12G support
e Boys Program (Takacs)

o Met with Barata

m Connect DOC
e Events (Langone/Fisher)

O O O O O

o b/2is date
o Kickoff tomorrow night - get word out,
sponsors

e Clinics (Chaves)
o 40+ for April so far
e Tent at challenge cup for drug awareness program
o Mary to send to Chris
e U16 player
o Non-Profit event
o Do we send out broadly to BYSA teams

8:30 - 8:50 PM | BYSA Committees Updates Board
e 25-26 Travel Program (Martin/Takacs)
e U4-U8 Approach/Review (Rocha/Walden)
e Facilities improvement (Grassa)

8:50 PM Meeting Close/Next Meetings Grassa

General Meeting - 3/18

e SSSL Meeting - 3/24

e Field Day - 3/29

e Board Meeting - Monday, April 7 (IN PERSON)




BYSA Board Meeting — 3/10/2025 (Virtual)

Time

Topic

Speaker

7:30 -7:35 PM

Gather

7:35-7:40 PM

Previous Meeting Minutes
- Load annual meetings if we can find notes - Annual
report
- Need to post
- Need 2023, 2022 (missing dec), 2024 (missing dec)

Chaves

7:40 - 7:55 PM

President’s Update
e SSSL Schedule issues
e Upcoming reschedule deadline
e Updated Referee Abuse Prevention Policy (Policy
531-9)
Parking Lot clean-up - Budget discussion
NEW Operational Risk - TOPSoccer
o Bromley family
o Look at registrations - compare to past
seasons
o How do we communicate differences
between programs
o Email to registered players
Revs U10/U12 Tickets
Field Day/Revs

Grassa

7:55-8:30 PM

Officer Reports

e Treasurer’s Report (Girard)

o $7k field expenses/services

o Form for state

o Annual report filings (procedure)

o $360 from revs - back to BYSA
Junior Board (Lemieux/Fisher)

o Applicants

o How to deploy

o Meeting on 3/23
House League Registrar (Besse) - Spring
Instructional

o 100+ registration

o Above grade 1+2 are low

o Biggest holes - 3/4/5/6 girls, 1 and 2 boys
Indoor Soccer (Silby) - Not on
Merchandising (Ellis) - Not on

o Has spring instructional jerseys
Tournaments (Cohen) - Not on

o Do we post the tournament to MYSA?

Board



https://docs.google.com/spreadsheets/d/1aPZtUTbdPqGZbybuM2x2Rui39uq1xxHT7tQOST2jrKU/edit?usp=sharing

e Communications Update (Johnson)

o Summer camp - hold off

o Snack shack - Amy availability

o School flyer? Meg to check what we have

used in past
e Travel Registrar (Rebello)

o 449 players

o 88/449 need to accept placement/pay

o Harsh owes Andrew for the total # of spring

BYSA players
e Risk Management (Fisher)

o Badges printed for travel

o Sentinfo to Sl volunteers
e DOC/Girls Program (Martin)

o No more post game handshakes
Pre-game soccer handshakes/statement
Video from MYSA?

Procedures for handshakes
Coaches clinic in Taunton (grassroots)
Comms to coaches for districts

o U12G support
e Boys Program (Takacs)

o Met with Barata

m Connect DOC
e Events (Langone/Fisher)

O O O O O

o b/2is date
o Kickoff tomorrow night - get word out,
sponsors

e Clinics (Chaves)
o 40+ for April so far
e Tent at challenge cup for drug awareness program
o Mary to send to Chris
e U16 player
o Non-Profit event
o Do we send out broadly to BYSA teams

8:30 - 8:50 PM | BYSA Committees Updates Board
e 25-26 Travel Program (Martin/Takacs)
e U4-U8 Approach/Review (Rocha/Walden)
e Facilities improvement (Grassa)

8:50 PM Meeting Close/Next Meetings Grassa

General Meeting - 3/18

e SSSL Meeting - 3/24

e Field Day - 3/29

e Board Meeting - Monday, April 7 (IN PERSON)




BYSA Board Meeting — 2/10/2024 (Virtual)

Time

Topic

Speaker

7:30 -7:35 PM

Gather - 7:32 pm start

7:35-7:40 PM

Previous Meeting Minutes - Mark motion/Craig B 2nd

Chaves

7:40 - 7:50 PM

President’s Update
e U8 SSSL Update
e SSSL Spring Placements Update
e Revs Account Exec Change + U10/U12 Night - 3/29
e Zero Tolerance Policies - Dome/Forekicks (u14/u16
teams)
e Spend for new truck - $8,929.77 - approved by
board
e Field day - 3/29
e Important dates:
o Feb. 1st Final rosters
Feb. 1st Add/Drop date
Feb. 15th tentative schedule
Mar. 15th reschedule deadline
Mar. 15th or 16th Coaches Meeting in
person
Mar. 27 coaches meeting.
Field day - 3/29
Revs U10/U12 - 3/29
Apr. 4th Season starts
Apr. 21 - 25th April Break Camp
May 15th Rosters frozen - clarify if this is for
MTOCs
May 26th SSSL AGM
Jun, 6th regular season ends
Jun. 9th — 15th Quarterfinals
Jun. 21st Semi-Finals
Jun. 22nd Finals
Jun. 27 — 29th MTOC
Jun. 27 — 29th Challenge Cup
Jul 7 - 11th - Summer Camp

O O O O

oo Oo o O O

o 0 O O OO0 O O

Grassa

7:50 - 8:30 PM

Officer Reports

e Merchandising (Ellis)

e Tournaments (Cohen) - Keep same price from last
season, is SSSL discounting for U10 or below?
SEND EMAIL TO DANA AND PAUL G, calling food
trucks, coffee? - yes if we can get them to come
out, we should

e Treasurer’s Report (Girard) - first payment in Jan,

Board




2nd payment due - $20,785 total, settle practice
costs, about $26k outstanding, half connected

o New links? Yes, should be able to check
them out. From BYSA Indoor Soccer, get to
Takacs

Communications Update (Johnson) - no update
Risk Management (Fisher)

o Looking to print badges within the next
week, will get to coordinators to distribute
early March.

o New U8 coach for Fabricio to get setup

Travel Registrar (Rebello)

o Photos and roster acceptances follow-ups
House League Registrar (Besse) - Spring
Instructional
Kyle handing emails
o Closing Date - April 18th
o Close right before April vacation week
o Working through spreadsheet to keep track
of registrations based on past years
April 1st - start to setup teams

o Fields availability based on layout of fields
and travel program practices

o Volunteers for coaching - free registration or
50%

o Reporting - can we get better data

o Amy communications - follow-up

o Jerseys for coaches and players - find
follow-up from last spring

DOC/Girls Program (Martin)
Boys Program (Takacs) - Barata

o Getting to parents in younger age groups,

u8 and below
Events (Langone/Fisher) - Golf, Coaches Event

o Golf - Date confirmed (5/2), 16 foursomes
last year (down from year previous)

o Final pricing in flight

Info in next week or so
o Coaches event
m June 13th or June 20th
m 6/13 may be less busy
m Kickoff to playoffs on 6/20
m Place for kids to chase around
m  BH would want to do more for us.
Still would want to figure out kids
m Celebrate all coaches, including
juniors
m Pep rally idea on 6/20.
m Kick this to fall - next fiscal year
Junior Board (Lemieux/Fisher)

o

o

o




16 applicants
Closing in March
Can review in march
Rising 8th grade to 9th grade
Group to help with instructional, playoffs,
challenge cup
e Indoor Soccer (Silby)
o Can we plan better for u8 -i.e. Skill training
o Could still look at u10 skill development
o Clinics are good practices in addition to
dome games
o Find a balance of clinics/team practices -
team practice to focus on specifics and
clinics to work on more generic things
e Clinics (Chaves)

O O O O O

8:30 - 8:40 PM

Trace Demo

Martin

8:40 - 8:50 PM

BYSA Committees for 2025

25-26 Travel Program (Martin/Takacs) - April
U4-U8 Approach/Review (Rocha/Walden) - April
Facilities improvement (?)

Social Media/Comms (Amy Johnson) - Sept
Scholarships (Andrew Girard) - March/April

2026 Budget Committee (Girard/Lattuada) - Aug
BYSA Board Nominations (Rocha/Chaves) - Nov

Grassa

8:50 PM

Meeting Close/Next Meeting
e General Meeting - 2/18
e SSSL Meeting - 2/24

Grassa

BYSA Board Meeting— 1/13/2025 (Virtual)

Time Topic Speaker
7:30-7:35 PM | Gather

7:35 - 7:40PM Previous Meeting Minutes Chaves
7:40 - 7:50PM President’s Update Grassa

e U8 SSSL Update
e SSSL Spring Placements/Overview
e WeGotSoccer Info/Meeting




e Flagg St Field work
e Motion - RSA for April/Summer vacation camp
e Calendar Ownership - who can take?

7:50 - 8:00PM

Board Email Addresses

Fisher

8:00 - 8:15PM

Spring Instructional Program Overview

Grassa

8:15 - 9:00PM

Officer Reports

e Treasurer’s Report (Girard)
Communications Update (Johnson)
Risk Management (Fisher)
Travel Registrar (Rebello)
House League Registrar (Besse)
Boys Program (Takacs)
Girls Program (Martin)
Merchandising (Ellis)
Tournaments (Cohen)
Clinics (Chaves)
Junior Board (Lemieux/Fisher)

Board

9:00PM

Meeting Close/Next Meeting

Call for associate board member suggestions
e General Meeting - 1/21

e SSSL Meeting - 1/27

e Committees - Feb Board Meeting

Grassa
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